
I am delighted to be reporting on another busy year for the D&G Befriending Project.  As you 

know, at the core of what we do is helping young people to realise their potential and, as I am sure 

you will agree, this annual report shows the many ways we have achieved this over the past year. 

  

I must thank all those that make this happen. Firstly, our volunteers without whom we would get nowhere fast. They continue to show 

enormous dedication to the Project and young people they help.  They undergo extensive training because of the responsibility of their 

role, give of their time and talent and do so with enthusiasm and good humour.  Thank you all. 

 

Like any well-oiled machine there is often a lot of work behind the scenes – sometimes easy but often challenging.  The staff have 

performed in their usual stalwart way with a few changes to personnel.  Gill McCormick retired to spend time with her family - we thank 

her for all her efforts and wish her well.  Elaine Luxton joined us and I am pleased to say she is fitting in well and we welcome her to the 

team.  Alex, Fiona, Gill McMinn, Shona and Linda have all worked hard to accommodate these changes and, dare we mention it, the new 

database.  They gave excellent ongoing support that we need so, again, thanks to you all. 

 

I must thank my fellow trustees and management committee members for their commitment to keeping the project on track.  Special 

thanks to Derek Heron, our treasurer, who has put in a lot of work with Linda to update our accounting system and to Serena Campbell 

who has brought our database to life through an enormous effort.  Thanks to the other trustees – Alice Campbell, Gary Small and David 

Miller.  We are assisted on the management committee by co-opted members from Social Work, Education, Health and from our 

Befrienders and I must also thank them for their input. Ruth Nichol, who served as the Befrienders’ representative for many years, stood 

down in January and has been ably replaced by Catriona Macdonald.  Thank you very much. 

 

Finally, I must thank our funders and supporters.  We received funds from The Holywood, Robertson, Batchworth, Royal Caledonian 

Charities and Henry Duncan Trusts, NHS D&G and the Bank of Scotland Foundation and are very grateful. Without the money to pay 

salaries, befriender expenses and so on we would not get far.  We are also grateful to those who support us in more discreet ways through 

buying tickets for our hugely successful Burns Supper or the fashion show, giving raffle prizes or donating monies. Another successful 

year, lots of hard work and lots of young people who finished their time with us in a better place than they started.  Well done. 
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        Alex Dickson - Project Manager 

This past year has been a very successful one and it is my pleasure to report upon it.  I was honoured to become Project 

Manager on 1 September 2016, after covering the role on a temporary basis, and the very day we were entering our 20 th 

year.  As mentioned by Frances above, Elaine Luxton replaced Gill McCormick to keep the team at full strength and my 

grateful thanks to Fiona, Gill, Gill, Shona, Elaine and Linda for their support, energy and total commitment. 

 

One-to-one befriending is our focus and is dependent on caring and compassionate volunteer adults giving of their time and vast          

experience.  Their encouragement and help in developing life skills in 8 - 18 year olds going through a challenging period is a delight and 

joy to witness - as is the fun and fulfilment experienced by both parties!  The case studies and quotes in this report only provide an      

example of the vast and lasting impact our befrienders make.  They donated 4289 hours last year, a contribution exceeding £43,000 in        

monetary terms, but so much more in real terms. 

 

Group events are a key feature in bringing young people and befrienders together to foster relationships 

and social interaction and bring about fun and learning.  Mostly local in nature, such as cooking or   

movie evenings or even a ukulele session, but events also included trips to Edinburgh Zoo and Titanic 

Belfast and, overall, 39 group activities took place.  Teamwork is key to success - and this was well   

illustrated at the M&Co Fashion Show at Castle Douglas when the ‘models’ included young people,  

befrienders, a trustee and a staff member (me!)  This undoubtedly helped the youngsters’ confidence and 

self-esteem as they were watched by proud family and friends. 

 

Just as individuals need to keep challenging themselves, so do organisations.  Not content with being         

re-accredited with the Quality in Befriending Award in May 2016, we sought an upgrade to the highest 

nationally recognised award of Quality in Befriending Excellence.  Due to the fantastic efforts of our 

staff - but more significantly the difference made to young lives by the work of our super volunteer befrienders - we were able to        

evidence ‘Excellence’ and received intimation of our success in February 2017. 

 

The new challenge is to sustain the quality of our early intervention service and enhance it where we can - and I am confident that with 

the spirit and abilities of the befrienders, trustees and staff at our disposal - that this will be done.  
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CASE STUDY 2 

John was matched with a befriender when he was 15.  John was extremely isolated and had 

little social contact with people outside.  He had a real interest in art and was matched with 

Jean, a local artist, who very much encouraged John.  Initially, John was very shy and 

found it difficult to initiate a conversation with Jean but gradually his confidence increased 

and he began to talk more and express himself more.  It became apparent that John had a 

real gift for art which Jean nurtured.  Through fantastic support from The Holywood Trust, 

Jean and the Project staff arranged art lessons with another established local artist.      

Eventually, an art exhibition, with John and Jean’s art work, was arranged which was    

extremely successful.  It was a joy to see how confident and comfortable John now was in 

speaking to people who came to view the exhibition.  John had become extremely          

passionate and excited about his art work.  Over the summer months, John continued to 

meet with Jean and work with her at a studio.  Towards the end of the summer the match 

with Jean ended.  John had become a far more sociable and confident young man and he 

passed a number of his school exams with flying colours including an ‘A’ in Art and the 

first person he contacted to let them know was his befriender Jean!  John is now doing an 

art course and hopes to go on to University to obtain a degree in Art.   
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CASE STUDY 1 

Arran was referred to the Project by his Pupil Support teacher, who 

was concerned about the worrying deterioration in his behaviour and 

attitude.  He had previously coped well in school, enjoyed learning 

and tried his best.  Despite having a supportive mum, Arran had to 

cope with a variety of pressures at home.  He felt that he had no one 

to talk to and was bottling everything up, which was having a       

negative impact on his behaviour.  As he was about to start S4, there 

was concern that he would leave school without any qualifications 

and ruin his chances of getting into the Barony College, to pursue 

his passion for farming.  Arran was matched with Peter, who       

supported his interest in farming and accompanied him to the Royal 

Highland Show.  Peter encouraged Arran to try his best in school 

and find ways to better manage his behaviour.  During the course of 

the match, the Project arranged for Arran to visit the Crichton Royal 

Farm for an individual tour with the farm manager.  The manager 

was so impressed with Arran’s knowledge and enthusiasm, he  

promised to help him in any way he could.  Arran has really        

appreciated Peter’s support and is on his way to achieving his      

college goal.  His mum said, “he’s like a different boy!” 

“Having a befriender has helped 

my son become calmer, more 

composed and make new friends. 

There are now not so many    

arguments at home. He listens to 

mum and helps more.” 

 

PARENT 

“My befriender has made me a 

better person.  He has helped 

me be more confident about 

things in life.  Without him I 

don’t think I’d be the person I 

am today and I’m really gonna 

miss him.“ 

 

YOUNG PERSON 

“Angus has realised positive qualities in himself, 

such as encouragement to those younger or less 

able.  Angus really welcomes advice on strategies on 

how to handle outbursts at home and will often refer 

back to this.  Angus is a lovely young man and I 

have thoroughly enjoyed his company. “                                                             

BEFRIENDER 

“I feel less shy now.  Things are a bit calmer.  I’m sorting out my    

friendships; talking more about things that bother me.” 

     YOUNG PERSON 

“John has been happier in school and I believe that 

a lot of this is due to the experiences and        

friendships he has had through Befrienders.  He 

has met people and had experiences he would have 

been unlikely to have had otherwise.  His           

confidence and his ability to interact with his peers 

has improved.  He has managed to stand in front of 

the school and say what he had been doing with 

Befrienders, something he would have struggled to 

do before.  It also needs to be said that John’s    

behaviour has vastly improved.  There have been 

no issues at any point this school year.”                                

REFERRER 
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Derek Heron -Treasurer 

In my first full year as Treasurer I can report that our outgoings exceeded our income by £3,787 in 2016/17.  The need to 

use our capital reserves was fully expected as there were several changes in key personnel throughout the year, resulting 

in necessary transition and training costs.  I believe this was money well spent as we not only helped 69 young people 

during the year, but also have a dedicated and driven team consisting of project manager, staff, co-ordinators and       

volunteers that we can all be very proud of. 
 

Looking forward, we already have applications submitted to funding bodies whose objectives meet our own and are in 

the process of completing others to secure further financial support.  I would particularly like to publicly thank Alex Dickson, our    

Project Manager, for all his efforts in securing funding to ensure that we have sufficient income to continue our work in 2017/18 and 

beyond.  
 

As always, if anyone knows of any local, national, public, private or charitable bodies who would be keen to support such a fantastic 

and worthy project as ours, please let one of the Team know and on behalf of the project, I would like to publicly thank all of our     

financial supporters. 

 

Befriended Young People -     56 % male    44% female 

Referral Sources 

 “The project is an        

essential element of a 

child’s wellbeing for 

many of the children I 

work with. Befrienders 

are skilled, consistent, 

patient, hardworking and 

my only wish would be 

that their numbers are  

doubled!”     
                                                                                                                    
 

REFERRER 

“As a result of the              

experiences he has had with 

his befriender, Michael is 

more confident and talks 

much more to people.  He is 

now much better behaved 

both at school and in the              

community.”  
 

PARENT 

“A befriender is basically a best 

friend to do stuff with you, look 

after you, and listen to you.”  

 

YOUNG PERSON 

CASE STUDY 3 

James was 15 when he was matched with a befriender, 

amid concerns from his class teacher about his extreme 

geographic and social isolation. His befriender successfully 

introduced him to a raft of new activities and experiences 

but was aware that his new found confidence and social life 

would count for nothing once the match came to an end, 

unless we were able to facilitate some follow-up support.  

With this in mind, we helped him apply for a place at a  

Saturday youth group for vulnerable young people aged    

14 - 25.  His befriender helped him to apply for a free   

council bus pass and accompanied him on the bus to and 

from the youth group for the first few weeks, until James 

felt confident making the journey himself.  The befriending 

match came to an end earlier this year and James continues 

to attend and enjoy the Saturday youth group sessions. 

A complete set of accounts for 1/04/16 - 31/03/17 is available from the Project Office. 
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62 Befrienders and  
71 Befriending Matches by  

Post Code Area 

    62 Befrienders supported 71* Befriending matches 
*2 young people were rematched with another befriender 

 Befrienders  -      29% male      71% female  
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               Trustees :  
  Frances Campbell       -     Chair  
  Derek Heron             -     Treasurer 

 
 
 

Alice Campbell, Serena Campbell, David Miller and Gary Small.  

 
 

 Attenders :  
 Dr Stewart Biggar      -      Education Representative  
 Linda Williamson           -      Health Representative 
 Daniel McKeever       -      Social Work Representative 
 Catriona Macdonald      -      Befriender Representative 

  MANAGEMENT COMMITTEE  

 
    

  Alex Dickson  -     Project Manager  P/T  
  Gill McMinn  -     Volunteer Coordinator  P/T 
  Gill McCormick  -     Volunteer Coordinator  P/T (resigned 24/2/17) 
  Fiona Jessiman  -     Volunteer Coordinator  P/T  
  Elaine Luxton         -     Volunteer Coordinator  P/T (from 16/1/17) 
  Linda Mushet        -     Admin Assistant P/T 
  Shona Biggs          -     Admin Assistant P/T 
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